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A RETAIL REALITY:

Retailers are challenged to meet increasing demands resulting from competitive pressures and the
internet retail explosion. The answer for many retailers has been to adopt an omni-channel presence
which includes shipping from stores (SFS). The benefits include speed to the customer, lower shipping
costs and the ability to optimize existing store footprint. However, there are also challenges in
transitioning to a ship from store platform.

That is where Pregis comes in. Pregis is a leading supplier of protective packaging solutions that
takes a consultative approach to evaluating and recommending the best solution for a retailer’s network
to reach their omni-channel goals.

-
CONSULTATION & MARKET EXPERTISE:

With a dedicated focus on the retail market and evolving omni-
channel reality, Pregis offers a unique perspective on how to
meet or exceed the retailer's growth objectives. We are well
versed in the most common challenges and the best solutions
for overcoming constraints such as limited space within stores,
employee training and damage free packaging for a wide
assortment of items.

CUSTOMER EXPERIENCE:

Our extensive track record of success with retail customers
has taught us that customer experience is of paramount
importance. Not only does the customer experience need
to be positive, it needs to be consistently positive. When a
customer receives a package, it should be damage free and
exemplify your brand promise.

When shipping from several distribution points, standardizing
the package is a fairly simple process. Shipping from
hundreds of stores and distribution centers can be a much
more complex proposition.

As a result, Pregis offers multiple options that provide
for a consistent customer experience, regardless of the
origination point - ship from store or distribution center.




WHICH SOLUTION IS RIGHT FOR YOU?

Selecting the right combination of protective packaging materials and equipment is very
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important. As a material neutral supplier of protective packaging, Pregis is uniquely qualified
to consult and recommend the best solution to fit your operations and applications.

@) GeoPack® Renew paper
¢ Convenient, compact and easy to use
¢ 100% recyclable, including the box

0O Quantum™ paper system
¢ User friendly, paper packaging system
¢ Easy paper loading and bladeless cutting

O Air-Kraft® bubble mailers

e Simple-to-stack, pack and close for better truck
utilization

e Lightweight mailer uses less energy during its
transport life cycle

0 AirSpeed® FIT™ system

¢ Simple to use, compact inflatable machine that fits
anywhere and produces multiple air pillow patterns

£

AirSpeed HC HD pads

¢ Heavy duty cushions provide outstanding
protection from shock and vibration

* Simple, one-step, on-demand process reduces labor
and storage requirements

AirSpeed Smart™ system
¢ Small inflatable air pillow system
o Perfect for small or decentralized work stations

Other products available in space
saving put ups:

Bubble-out bags; bubble, foam and Microfoam
dispenser packs or rolled product, cushioned mailers



SERVICE PLATFORMS:

Pregis equipment is designed for durability and ease of

use. Installation guides are provided for each new piece of SERVIC ".-..'0 T:'_
equipment deployed to a customer location. For advanced

equipment options or customized set ups, a Pregis technician For immediate 24/7 attention contact:
will provide onsite installation and support. Pregis’ Advantage Tech Service
Pregis’ 24/7 service hotline is available to diagnose and 1.866_904.6979
resolve equipment issues quickly to minimize any disruption partsandservice@pregis.com

to shipping schedule or deploy new equipment, if needed.
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www.pregis.com/techservice Protective Packaging Solutions

SUPPLY NETWORK:

With an extensive distribution network and strategic warehouse locations to supply and service your
store footprint, Pregis and our partners are well positioned to provide quick turn around and adapt to
seasonal demands. Pregis has worked with a number of supply chain consultants and integrators to

provide seamless execution of national retail programs from concept to implementation.

EMPLOYEE PROGRAMS:

At Pregis, we understand that training is a critical element for retail customers as a result PACKING GUIDE
of high turnover and seasonal employees. Training tools are readily available in a variety
of formats:
e Online videos
¢ On site instruction placards to illustrate how to properly package products

for shipment
e User guides to insure users know how to set up an d use the equipment

e Training materials may be customized for each customer upon implementation
of the program

CONTINOUS IMPROVEMENT:

Consumer demands change and evolve. Pregis is well known for being a flexible
business partner. As such, we collaborate with our customers on business goals
and performance to insure we are providing the best platform for success - today
and tomorrow.

Pregis can help you increase customer lifetime value!
Contact us today to schedule your 3D consultation.

Eliminate damage, improve store efficiency, GET THE SALE!
877.692.6163 or www.pregis.com
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